LINE MANAGERS
MENTAL HEALTH
&WELLBEING
TRAINING
SESSION OVERVIEWS

PROVIDED BY MENTAL HEALTH IN
BUSINESS
Copyright © 2022 MHIB Ltd

INTRODUCTION
Aimed at all staff with line management responsibility, we offer a series of workshops
that can be delivered virtually or in person.
The workshops are tailored to suit the unique requirements of the organisation. The
sessions are designed to give line managers the confidence and skills to be able to
support their teams with mental health and wellbeing, in a way that is appropriate to
their role, within the wider organisational framework, in line with the organisational
mental health and wellbeing strategy.
After completion, all participants will receive a line managers' mental health at work
resource pack to help them to support others and give them the tools to take care of
their own mental health and wellbeing.

7 in 10 managers believe there are barriers to supporting
the mental health of those they manage. One of those
barriers is training, as 3 in 10 say that not having
appropriate training is
holding them back.
Mental Health at Work 2019 Report, Time to Take
Ownership, BITC
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WORKSHOP PART ONE: AN INTRODUCTION TO
MENTAL HEALTH IN THE WORKPLACE FOR LINE
MANAGERS
Outline:
During this 2-hour workshop participants will learn about the
fundamentals of mental health in the workplace by taking part in a
range of interactive discussions and group exercises, which are
specially designed to ensure effective learning in a short
timeframe within an online environment.
Participants will leave with a greater understanding of what is
meant by mental health, the impact of mental ill-health, the
effects of stigma and discrimination on mental health and the
symptoms of mental ill-health in the workplace.
All participants will also walk away with a clearer understanding
of the ways in which they can care for their own mental health
and wellbeing for a happier, healthier work life.
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WORKSHOP PART TWO: SUPPORTING A
COLLEAGUE WITH MENTAL HEALTH AND
WELLBEING FOR LINE MANAGERS
Outline:
During this 2-hour workshop participants will learn about the key
elements of supporting colleagues with mental health and
wellbeing at work, by taking part in a range of interactive
discussions and group exercises which are specially designed to
ensure effective learning in a short timeframe within an online
environment.
Managers will gain the knowledge and tools to help them support
colleagues with mental health and wellbeing, in different
scenarios including; while at work, while off sick and on return to
work after a period of absence due to a mental health problem.
All participants will walk away with a clear understanding of how
to help, support and manage a colleague in line with
organisational best practices and procedures.
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WORKSHOP PART THREE: MANAGING STRESS AT
WORK, AVOIDING BURNOUT AND IMPROVING
MENTAL WELLBEING, FOR LINE MANAGERS.
Outline:
During this 2 hour interactive workshop, participants will learn
about the effects of stress, how to manage stress, the link
between burnout and mental health and how to avoid burnout
and achieve a better work/life balance.
The workplace culture in which an individual works is the most
significant contributor to burnout - a good, healthy environment
combined with good, fulfilling work can play a huge part in good
mental health and wellbeing. A poor, unhealthy working
environment can be a major factor in mental ill-health.
Managers will gain the knowledge and skills to be able to identify
the signs of the negative effects of stress in their teams, to help
their teams to balance their wellbeing and their workload; and to
positively contribute to an anti-burnout organisational culture.
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WORKSHOP PART FOUR: ORGANISATIONAL
MENTAL HEALTH AND WELLBEING STRATEGY &
CULTURE – FOR LINE MANAGERS
Outline:
During this 2-hour workshop participants will learn about the role
that they play in establishing an effective organisational mental
health and wellbeing strategy and framework, by taking part in a
range of interactive discussions and group exercises.
Managers will gain the knowledge and tools to help them to
contribute to creating the right conditions to support mental
wellbeing at work, for everyone. The aim is to promote an
environment and culture of participation, equality, safety and
fairness in the workplace based on open communication.
All participants will walk away with a clear understanding of how
line managers can contribute to a positive, compassionate and
inclusive workplace environment and culture, to support mental
wellbeing.
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PRICE
£3500 + VAT
Included:
A series of four powerful 2-hour workshops for up to 25 people, designed to give all
line managers and people leaders the fundamental skills and knowledge to
contribute effectively to a psychologically safe and healthy workplace culture.
Can be delivered online or in person (any travel and venue costs not included)
Line Managers Resource pack, containing supporting information for all four
sessions and carefully collated resources and signposting details; for all attendees
(can be co-branded).

WHAT'S NEXT?
To speak to one of our team about hosting this training for your organisation call
01788 340180 or email info@mhib.co.uk
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